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Vision

OIL & GASINFRASTRUCTURE FOOD INDUSTRYPROCESS INDUSTRYAQUACULTURE

«Norwegian Society of Maintenance (NSM) shall contribute to Norwegian business 
activity through effective maintenance management which are sustainable and 
provides competitive advantages»



Strategies – how to deliver according to our vision?

OIL & GASINFRASTRUCTURE FOOD INDUSTRYPROCESS INDUSTRYAQUACULTURE

• Continuesly develop and deliver actual, up to date courses and conferences

• Twice per year – start new classes for the school «World Class Maintenance»

• Arrange local (all over Norway) meetings for members

• Produce publications with actual, relevant tema

• Arrange exams and certifications processes



Organisation – The board of NSM

1 chairman and 9 board members, elected by the assosiations members in yearly annual meetings

Work by this persons is done on nonprofitable basis (travel and accomondation cost is covered by NFV)

«Society management is work done by the board members who mange the apartment complex by planning  
out activities prioritising of important decisions and organising efforts to accomplish objectives»



Passion for knowledge! 

Organisation – interdisciplinarity – and tool to execute

NFV owns 24,5% of Quality Norway

Competence register
Production of competence sertificates

Product certification
Personell certification
System certification



Organisation – Quality Norway – responsibilities

In general: 
- we are supporting NFV in all their activities!

Course and Conferences:

- Research and development
- Marketing and sales, CRM systems
- Administration of all activities
- Execute according to agreed plans
- Evaluation and quality improvements

- Execute exams and producing diplomas/certificates

Administration:

- General administration
- Member management
- Economy/financials
- Newsletters

- NKR AS (competence register)

Qwnership
• Norsk Sertifisering AS



Members in NSM 

Company members – in total 179 companies
Personal members – in total 39 persons

Members benefit: Discount on all NSM courses and conferences,
My page with publications and documentation,
connections to several networks ++



Economy – NSMs income

• Share of dividens from Quality Norway (income from courses and conferences)
Win – win situation! Quality Norways sucsess is NSM’s sucsess!

• Membership fees from all our members (yearly fee)

• Sale of publications (standalone sales or to company internals education programs)



NSM’s product house - activities



NSM - activities

CERTIFICATIONS

• 180 person er certified Maintenacne Management according to EFMNS and NS (IPC) certification program

• 60 person are certified Mainenance technicians according to EFMNS

CONFERENCES (estimate 2019) in total 5 (approx 500 participants)

COURSES (estimate 2019) in total approx 10 (approx 400 participants)s



www.nfv.no



www.nfv.no



Success kriteria

• The nationwide success of our World Class Maintenance education program

• Our cooperation with Standard Norge, CEM, ISO, EFMNS and IPC

• Our will and ability to cooperate with local Maitenance networks througout Norway

• The board members! 
Their knowledge, network, dedication and engagement are exstreamly important

• Innovative and smoot cooperation between NSM and Quality Norway

• Be a part of a bigger group of assosiations, coordinated by Quality Norway



Challenges

• We need more «pop-stars» in our assosiation – young ones…

we have som good ones >>>>

– but need more

• We need to engage and involve more members in NSM activites

• Board members are in full civil jobs – how much time can they spend on
volunteer, unpaid work in NSM?



Future

• Continue beeing on the knowledge front edge
(adpting new technology)

• Continuesly developing new conferences and courses
with high quality, i.e. WCM for Supervisors, Smart
Maintenance

• developing cooperation with local networks
(we can’t reach all over all the time)

• Increase our marketing (SoME (social media), Google)



Thank you for your attention!

«Engaged people working together to reach the same target – is really a big motivatin for all of us»

Quality Norway support Norwegian Society of Maintenance


